Approved For Relea 


DP61 S00750A0001 000501 86-9 



3 January 1951 


HaffiJUm FOR; Mr. Reber 

SUBJECf r CIA Svzamry of Operations 

REFSREBCE; Merao far Hr. Reber dated 24 October 1?>3, subject: 

CIA. Operations Analysis Handbook 

1. A good many of the current prctoloas and deficiencies as 
indicated in tins latest “Operations Analysis Handbook” can b© 
deduced from a study of the "Suaraary of Operations for the Fiscal 
Year 1948-1949-1950 * ” Except for the indicated trend however, I 
believe that the current •’Handbook” is a better source for Indication 
of existing prSblena confronting CIA. If the ’’Handbook" is to be 
abolished, this iaforaatim can be obtained frora personal chservation 
car from report s of the ABa esneeraed. 

2. Although the "Summary" can be used to indicate a tread, the 
current reartpnlzatlon of CIA and the new concept of the IAC renders 
tmmYi of the Information in the ”Sta«nary" obsolete except as a natter 
of record. 

3. At such tins as action Is taken to recaaaend means of 
iap ro vi ag or correcting deficiencies as indicated in the “Operationc 
Analysis Handbook,” it is racomended that the "Siaaaory’ be used as 
an additional reference and the study be aad© of the aspects of the 
problem as indicated at that tiae. 


25X1 A9A 


Approved For Release 2003/12/23 : CIA-RDP61S00750A0001 000501 86-9 

“SECRET 



